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Creating Your Key Communicator Network

1.  Whom would you bring together 
to talk about building a network? 
Whom would you talk with about 
the group? How would you assure 
that all segments of your community 
are represented?

2.  How will you extend an invitation 
to potential members and explain 
the purpose of the group? How will 
you create a sense of urgency and 
importance for their participation?

3.  How do you plan to organize the 
initial meeting? Where will the 
meeting be held? How will you share 
your vision? How will you listen and 
gather feedback from members?

4.  What process will you use to both 
gather and share information with 
the network? How will you keep 
members engaged in the work?


